Timberlake – Spotsylvania Homeowners’ Association
Board of Directors’ Meeting
South Woods Community Clubhouse
September 20, 2007

Directors present: Cindy Combs, John Harris, Marci Hyla, Andrew Sutter
Others present: Tina-Marie Adams, Armstrong Management; Louise Bournet, ACC;
David Richardson, homeowner
I.
II.

III.

Board meeting called to order at 7:05 p.m. by Mr. Harris, President
Cindy Combs offered a motion to approve the minutes of the August 23, 2007
meeting, which was seconded by Mr. Harris. The motion passed with aye
votes from Ms. Combs and Mr. Harris and abstentions from Ms. Hyla and Mr.
Sutter.
Old Business
a. Softball field and playground updates: Ms. Adams has contacted five
companies to get comparative estimates, but has not yet received return
calls. There is one quote so far for approximately $10,000. Ms. Adams
also spoke with our insurance company about including a dog run in the
common area, which was a homeowner suggestion to Mr. Harris by email.
The insurance company said that we would have to provide significant
signage and must establish and distribute a policy prohibiting aggressive
animals and breeds. Discussion ensued regarding how funds in our
accounts are earmarked, and if they can be spent on a softball field. Mr.
Harris noted that $19,000 is identified as special projects. Mr. Sutter
suggested we could put that money into playground equipment. Ms.
Adams is still trying to confirm that AAA made the equipment currently in
place. Ms. Combs suggested that we investigate expanding the
playground, possibly expanding the area. Ms. Adams suggested that the
Board consider moving the playground up and making the current location
a parking area. Mr. Harris wondered if we would invite more vandalism
by moving the playground up, and also inquired about the cost of tennis
courts. Ms. Adams said she would get cost quotes for playground
expansion and tennis courts.
b. Hickory Hill entrance/school bus: The school bus is still backing through
the area making a large rut. Ms. Hyla made a motion, seconded by Ms.
Combs to have Ms. Adams to draft a letter to the school board
transportation office to ask the driver to find an alternate method of
pulling into his/her driveway, as our landscaping contract has a provision
to reseed entrances and the bus is destroying the seeding. The motion
passes unanimously. Ms. Combs also suggested that if the attempt to
resolve the problem with the school transportation office is unsuccessful
that we consider asking VDOT to put down additional gravel on the area.
c. Stop sign update: The Board has received a response from VDOT
regarding adding stop signs in the neighborhood. VDOT determined that
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there are five locations eligible for multiway stops, however affected
homeowners (those at the corner of each intersection) must be notified of
the signs and be given opportunity to respond. The five approved
locations are Hickory Hill at Overview, Timberlake at Overview,
Timberlake at Swanson/Hickory Hill, Layton at Timberlake, and Hickory
Hill at North Andover. Extensive discussion ensued regarding the five
proposed locations, as well as two locations that were not approved by
VDOT, the Cameo and Townsley intersections with Hickory Hill. Ms.
Hyla motions and Mr. Sutter seconds directing Ms. Adams to send letters
to all potentially affected homeowners and contact VDOT to find out why
the Cameo and Townsley intersections were not approved as options.
Motion passes unanimously.
d. Website update: Ms. Combs indicated that the website has been paid for
and that she is in the process of building the site. She is working on
adding links.
e. Board of Supervisors candidate responses: None of the candidates have
gotten back to us, however we only asked for regrets. Mr. Harris indicated
that he will call each one to confirm their attendance. He also noted that
we need to notify the homeowners that the candidates will attend the next
Board meeting. Ms. Combs said that she would send an email to the
homeowner distribution list. Mr. Sutter suggested we amend the
neighborhood signs to indicate the candidates’ attendance.
f. ACC rules review and adoption: Ms. Bournet provided the most recent
version of the ACC rules, which is simply a merge of two previous
documents. Mr. Sutter noted that the rules regarding satellite dishes
indicate that 1 meter is approximately 20 inches, when in fact it should be
39 inches. Additionally, stockade is misspelled in the rules. Ms. Combs
motions to approve the rules with the aforementioned corrections made.
The motion is seconded by Mr. Sutter and passes unanimously.
New Business
a. Fall yard sale: Scheduled for October 13th. Ms. Combs will email
information to the community, and Mr. Harris will place advertisements in
the newspaper.
b. Yard notices and violations: Mr. Harris informed the Board that he has
been receiving complaints from homeowners regarding letters they have
received for having unmowed grass. Mr. Harris wanted clarification of
the standard for lawn height. Ms. Adams replied that the standard for
acceptable lawn height is six inches or less, and that soon Armstrong will
have the capability to include pictures along with the notices of violation.
Mr. Harris also asked if violation notices were going out to homeowners
who needed to reseed, and Ms. Adams responded affirmatively.
c. New Techno schedule: Ms. Adams noted that we do not have a fall
schedule from Techno at this point, and that Techno has not provided
information regarding the last several mowings. The last schedule we
have ended June 28, 2007. Ms. Adams indicated that she would follow up
with Techno for a new schedule and the missing performance reports.
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d. Draft budget for 2008: Ms. Adams provided a draft budget for the Board
to review before the October meeting. Mr. Harris asked why no covenant
violation income is projected in the 2008 budget, despite income being
collected in the past. Ms. Adams replied that it is because the income is
not standard. Mr. Harris also questioned why the phone and fax budget
dropped significantly from 2007 to 2008, and Ms. Adams indicated it was
a cost savings from more reliance on electronic communication. Ms.
Adams also noted that taxes indicated are higher than budgeted, per the
recommendation of the auditor. The final audit could change that number.
Mr. Harris asked what the difference would be between a 3% and a 5%
increase in dues, and Ms. Adams agreed to run the numbers and provide
them to the Board.
e. ACC report: Ms. Bournet provided the Board with a list of all approved
and denied applications. Ms. Combs asked why the deck at lot number
198 was denied. Ms. Bournet replied that the homeowner had not
provided enough information and detail. Ms. Combs also asked Ms.
Adams if Ms. Bournet could be notified if an ACC application is a new
request or after the fact of a violation. Ms. Adams said that she could
provide that information.
At 8:36 p.m., Ms. Hyla made a motion, seconded by Mr. Harris, to enter
Executive Session to review the following items: collection reports,
enforcements and hearings. Motion passed unanimously. At 9:43 p.m., Ms.
Combs made a motion to return to regular session, affirming that the items
discussed were limited to those authorized. The motion was seconded by Mr.
Sutter and passed unanimously. After exiting Executive Session the Board
voted on actions regarding the hearings. Ms. Combs motioned, seconded by
Mr. Harris, to notify the owners of Lot 55 that any future occurrence of an
above ground pool would result in an immediate fine of $10 per day up to 90
days. Aye votes from Mr. Harris and Ms. Combs, abstentions from Mr. Sutter
and Ms. Hyla. Mr. Harris motioned, seconded by Ms. Hyla, to notify the
owners of Lot 59 that they must apply to the ACC for approval for their deck
within one week of the hearing result letter or be fined $10 per day up to 90
days. Also to address the unauthorized removal of trees, the homeowner will
be required to plant at least 10 trees, 6-8’ in height and no less than 2” in
diameter no later than March 31, 2008 or pay a fine of $900. The motion
passed unanimously. Ms. Combs motioned, seconded by Mr. Harris, to notify
the owners of Lot 61 that they must apply to the ACC for approval of their
deck and fence, addressing the deficiencies of the previously denied
application, within one week of the hearing result letter or be fined $10 per
day up to 90 days. Aye votes from Mr. Harris, Ms. Combs and Mr. Sutter,
with an abstention from Ms. Hyla. Ms. Hyla motioned, seconded by Mr.
Sutter, to notify the owners of Lot 128 that the yard must be seeded with top
soil and evidence seen by October 31, 2007 or be fined $10 per day up to 90
days. The motion passed unanimously. Mr. Sutter motioned, seconded by
Ms. Combs, to take no action regarding Lot 190. The motion passed
unanimously. Ms. Hyla motioned, seconded by Mr. Sutter, to notify the
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owners of Lot 301 that painting the trim on the house and garage must be
completed within 30 days of the hearing or be fined $10 per day up to 90
days. The motion passed unanimously. Mr. Harris motioned, seconded by
Ms. Combs, to notify the owners of Lot 340 that future occurrences of parking
their camper at the property will result in a $50 per occurrence fine unless
management is notified and does not exceed 2 consecutive days for loading or
unloading. The motion passed unanimously. Ms. Combs motioned, seconded
by Mr. Sutter, that the owners of Lot 384 be notified that their siding must be
cleaned with work completed by October 31, 2007 or be fined $10 per day up
to 90 days. The motion passed unanimously.
The meeting was adjourned at 9:53 p.m.

Timberlake - Spotsylvania Homeowners Association
Board of Directors Meeting
South Woods Club House
October 18, 2007
Directors present: Cindy Combs, John Harris, Marci Hyla, Andrew Sutter, and Michelle
Wagaman
Other present: Armstrong Management - Tina-Marie Adams; ACC - Louise Bournet;
Berkley Candidates for the Spotsylvania County Board of Supervisors - Emmitt
Marshall, Gary Bullis, and Layton Fairchild; Homeowners - Steven Sessaman,
Gregory Combs, Chris Monroe, Jason Rose, Heidi Ribel, and Kacey Conroy; Others:
Mrs. Bullis
I.
II.

III.
IV.

V.

VI.

Board meeting called to order at 7:00 p.m. by Mr. Harris, President.
Presentation - The Berkley Candidates for the Spotsylvania County Board of
Supervisors were each given ten minutes to address the homeowners followed
by an informal question and answer session.
At 8:25 p.m. the Board reconvened following a five minute recess at the
completion of the candidate presentation.
A motion to approve the September 20, 2007 meeting minutes was made by
Ms. Hyla and seconded by Ms. Combs. The motion was unanimously
approved.
Architectural Control Committee Report – Ms. Bournet provided the Board
with a list of recent applications, approvals, and denials. Regarding satellite
dishes, Ms. Bournet shared that the ACC prefers they be placed on the home
and hidden from view when at all possible.
Old Business
a. Softball Field and Playground Equipment Update: Mr. Harris shared with
the homeowners present that the Board is seeking ways to improve the
community common areas. Ideas that are being considered include a
softball field, tennis courts, volleyball court, dog run, and additional
playground. Ms. Adams provided an update on the difficulty receiving
bids. Mr. Monroe shared that activities requiring a smaller number of
people such as volleyball or tennis courts are more likely to be used than
having to field two softball teams. Ms. Adams provided two proposals for
the construction of new playground equipment. Neither proposal included
swings. Tennis courts would cost between $25,000 and $50,000 depending
on the cost of asphalt. Mr. Monroe suggested hiring individual contractors
to do the different aspects of tennis court construction to save money.
Timberlake currently has $19,000 available in the special fund. Ms.
Combs will use the polling feature available at www.timberlakehoa.com
to survey the community regarding their preferences. The issue will be on
the agenda for the 2008 annual meeting.
b. Stop Sign Update: Ms. Adams provided the Board with an update on their
request for additional stop signs in the community. Mr. White with
Spotsylvania County coordinated with the Virginia Department of
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Transportation (VDOT) to conduct an assessment of the intersections
requested by the Board. Due to the nature of their locations, the Cameo
Rd. and Townsley Rd. intersections with Hickory Hill Rd. do not meet
requirements for additional stop signs. Letters to the affected homeowners
were to mail either Friday, October 19, 2007 or Monday, October 24,
2007. Ms. Hyla made a motion which was seconded by Ms. Combs
endorsing the installation of multi-way stop signs at the five intersections
approved by VDOT: Hickory Hill Rd. at Overview Rd; Timberlake Rd. at
Overview Rd.; Timberlake Rd. at Hickory Hill Rd./Swanson Rd.; Layton
Dr. at Timberlake Rd.; and Hickory Hill Rd. at North Andover Ln.
c. Common Area Gate: Mr. Sutter will contact the volunteer homeowner
regarding the gate at the common area not being opened and/or closed on
several recent occasions. He will also provide the homeowners contact
information to the Board and property manager. The “Closes at Dusk”
sign is missing and Ms. Adams will have it replaced and screwed onto the
new gate.
d. Fall Yard Sale – Ms. Wagaman shared that there appeared to be a good
turnout for the fall yard sale on October 13, 2007. Ms. Adams indicated
there was strong interest from the homeowners. Ms. Combs will add the
spring yard sale date to the website. Timberlake community yard sales
occur the second Saturdays in October and May.
New Business
a. 2008 Draft Budget: The Board reviewed the 2008 draft budget proposals
presented by Ms. Adams for a 3%, and 5% increase. The 5% increase
would increase annual homeowner dues to $130.00, an increase less than
$6.00 over the 2006 amount. The social activities funds were reduced
from $150 to $100 and the website funds were increased from $250 to
$300. It was motioned by Mr. Sutter and seconded by Ms. Combs to
approve the budget with a 5% increase and changes where indicated. The
motion was unanimously approved.
b. Annual Meeting Planning: Ms. Adams is waiting for a response from Lee
Hill Elementary School where the Board would like to host the 2008
Annual Meeting. The second choice is the Lee Hill Center off Route 2.
Ms. Adams will contact the Fredericksburg Christian Academy regarding
their availability. Ms. Combs inquired if the annual bill could include a
request for email address. Ms. Adams indicated all invoices will not go to
a lock box and will not be processed at their office. The newsletter
accompanying the statement will urge homeowners to email
timberlakehoa@yahoo.com or sign-up at www.timberlakehoa.com.
c. Welcome Committee: Mr. Harris brought up the idea of starting a
welcome committee who would meet with new homeowners to explain the
covenants and ACC process. He volunteered to initiate this activity. Ms.
Wagaman volunteered to rewrite the welcome letter that is currently
mailed to new residents.
Management Report: Ms. Adams provided the management report and
addressed questions from the Board
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Executive Session: At 10:15 p.m. Ms. Combs motioned to enter Executive
Session to review the following items: collection reports, enforcements, and
hearings. The motion was seconded by Mr. Sutter and unanimously approved.
At 10:50 p.m., Ms. Combs motioned and Ms. Hyla seconded to return to
regular session, affirming that the items discussed were limited to those
authorized. Ms. Hyla motioned and Ms. Combs seconded to approve the
following actions as stated:
a. A decision regarding Lot 436 will be deferred to the November meeting
per the homeowners request. Mr. Harris will respond via a letter also at the
homeowners request.
b. Lot 298 has 30 days from October 18, 2007 to remove the dirt pile in the
backyard. There will be a $10.00 fine per day up to 90 days thereafter.
c. No action was taken regarding Lot 351 as the broken fence panel was
repaired.
d. Action regarding Lot 402 will be deferred to the November meeting.
e. Lot 384 will incur a $50.00 fine per future occurrence of their trash
receptacles not properly stored out of view.
f. Lot 320 has 30 days from October 18, 2007 to repair the missing slats on
the front porch and will be fined $10.00 per day up to 90 days thereafter.
g. No action was taken regarding Lot 312 as the disabled vehicle was no
longer on the property.
The meeting was adjourned at 10:54 p.m.

